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STRATEGIC P L A N N I N G  PROCESS 
 
The Spearfish Board of Education believes a formal strategic p l a n n i n g  process is necessary 
to assure the effective and efficient operation of the school district. The board of education 
intends to ensure that the school district and its students will be better able to meet the 
demands of the future by instituting a comprehensive strategic p l a n n i n g  process.  A 
comprehensive p l a n n i n g  process will also insure that scarce resources are utilized in the 
best ways possible to provide a quality educational program for all students. 
 
The Spearfish School District will seek input for planning from all school district patrons and 
staff. 
 
 

The Board will participate in the strategic p l a n n i n g  process to the extent necessary to review 
progress on the implementation of priorities, initiatives, and long-range plans; to determine 
which goals have been achieved, whether any new efforts are needed and to review major 
issues that may affect the future. 
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