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 CRISIS MANAGEMENT PLAN 

 

The Spearfish School District 40-2 Board of Education recognizes the need for a well-planned 

emergency and disaster preparedness program. The Crisis Management Plan will provide 

administrators, faculty members, pupils and all other employed personnel with awareness of the 

kinds of emergencies that could occur in our schools and the intended response to each. 

 

The Crisis Management Plan will be administered by all school building administrators under the 

direction of the superintendent of schools. The building administrators are responsible for 

informing school personnel as to their specific duties in putting each plan into operation. 

 

Each building principal will review these procedures with all staff and faculty in their buildings 

annually, and periodic drills will be conducted to insure an orderly and safe procedure. 
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